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Q2 SUMMARY PER DEPARTMENT

Total Second [Targets Targets not [Achievement in
Department Quarter Targets |Achieved achieved Percentage
Corporate Services 11 9 2 82%
Community Services 23 20 3 87%
[Economic Development & 6 4 5 67%
Planning :
Budget & Treasury 14 12 2 86%
Technical Services 15 8 7 53%
Municipal Managers 'Office 5 5 0 100%
Overall Total Targets 74 58 16 78%
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OVERALL MID-YEAR PERFORMANCE

[Total Second Targets [Targets not [Achievement in

Department - Quarter Targets |Achieved achieved Percentage
Corporate Services 1 9 2 82%
Community Services 28 25 4 89%
Economic Development &

Planning 6 4 2 67%
Budget & Treasury 19 17 2 86%
Technical Services 16 9 ¥ 56%
Municipal Managers 'Office 8 8 0 100%
Overall Total Targets 88 72 16 82%




OVERALL PERFORMANCE PER KPA

[Total Mid-year [Targets '?5rgets not JAchievementin
KPA Quarter Targets |Achieved achieved Percentage
Basic Service and Infrastructure
Delivery 17 12 5 82%
Municipal Transformation and
Organisational Development 1 10 1 90%
Local Economic Development 2 1 1 50%
Municipal Financial Viability and
Management 28 20 8 %
[Good Governance Public " - ; -
Participation .
Spatial Rationale 2 2 0 100%
Overall Total Targets 88 72 16 82%
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